
 

Setting Milestones, Executing 
Requirements... 

Program Management Support  

What We Do. 
 
Our approach to 

program 

management 

reflects our ability to 

coordinate and 

prioritize resources 

across projects, 

departments and 

entities, ensuring 

that resources are 

managed with a 

global focus.  

 

Program Management Services 
include: 
 
 Program and Acquisition Strategies  

 Contract Requirements Package (CRP)  

 Program Documentation Plans and 

Milestone Doc. 

 Program Risk Analysis and Risk 

Management 

 Life Cycle Cost Estimates and Analysis  

 Budget Development and Management  

 Program Management during all life 

cycle phases 

As a program manager, you want 
to make sure your program 
satisfies all milestone 
requirements and follows a logical 
progression through a system's 
life cycle. You also need to tailor 
milestone requirements to deliver 
solutions to customers in a timely 
manner.  
 
Action Technologies can provide 
solutions, because we have the 
technical and programmatic 
experience, capabilities, and tools 
needed to do the job for all types 
of programs and for all life-cycle 
phases. 


